Putting Together A Plan
The 90 Day Plan The Key To Getting An Offer

First 30 Days:

= Attend training
Sessions - QJT

»  Mest team members

= Leamn the
ocrganization’s systems

« Learn products and
SEryices

» Rewview procedures

= Cllent accounts

&0-Day Plan

«  Study best practices in the
industry

«  Betgoals for the next 30 days

+  Meet with supervisor to gather
feedback,

#+ Building relationships with
your celleagues

+ Identifying potential mentors

+  Revlewlng the efflclency of
COmpany processes and
procecunes

¢ Visiting ather departments,
and continuing to attend
training.

| B0-Day Plan

f=  Showing Value
(= Qpaining feedback an

new processes and
procedures,

L] Implementing new
strategies and
procedures

» Addressing any strategic
Inltlathres,



