PowerStart your business today with...

The One Page Business Plan®

The One Page Business Plan methodology is the fastest, easiest way to write a plan. Using key words and short phrases
plans can be created for a company, business umit, department, project or program. .. on a single page. This methodology
focuses everyone in your company on what is important and critical for success!
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Women HE'FII‘IQ Women in BI.ISII'IESS, Inec.
FY2003 Business Plan

-

Wishin the next five years become nallonally known authar, publsher and consuliant
GEMVNg wamen entrepreneurs and Independent business owners by creating
wamen-rendly business books, tapes, COs, workenops.... supparied by a national
netwark of cenified women consulianis'caaches.

SImpify the business of business far women enfrepreneurs!
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-

= Generate 5215000 In tolal revenues in 2003

= Achieve proft before tax of $110,0000

= Land 20 new clients, generate at lesst $100,000 in coaching revenue.

« Sell 3,000 “Wamen In Susness™ books generating $30,000 In sales.

= Conduct manthly warkshops, generate minimum of $60,000.

= Recrultirain at least 10 certified "Women In Business” Practiioners by 1231,
= Speak al keast twice a manth; target of 30 spaaking engagements for the year.

= Bepome naionally known as “the” resournce far women In business.

= Use neftworkipersonal cantacts bo oreate opports 1o speak, get reviews, aticles published
- Seff publish to siart, prove marketabiity, seek natianal publisher

= Continue to fum coachingicansulting processes Info producis; products Info pragrams

= Cregte products & programis for others to sell fhat senve the entrepreneurial market

= Seek endorsements'approval ntros/guates from noted aumors, CECs, S8A

- Exit slrategy: sell to major publisher o busingss iraining company In 10 years

» Coliaborate! Remember, can do Mis by mysell.. Always kesp It simplet
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= Develop Women In Business practiioners program by 3031,

= Contract wifwudio Designs for CD production by £30.
» Submit aricies o Inc, Enirepreneur, Home Based Business Tor Dec. publication by 7131,
= Compiele maling fo 250 frade associalions by Sept 15t for 2010 speaking engagements
- Compiete “Stress Free Seling” CO by 1051,
- Compiele "Prafiablity 16 Ko Accident book™ Wi B Miller by 1231,
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&The One Page BUENSSS Pian Campany 2008 AR rights reservad
Sampie business plan excerptad from The One Fage Business Pian®

Book avalable for $34.95 pius shipping from Amazon.cam of by cailing 1-E00-352-4600

Vision

What are you building?

Mission
‘Why does this business
exist?

Objectives.
What will you measure?

Sirategies
What will make this
business successful
ower time?

Action Plans

What is the waork fo
be done?




